OHIO 2008 NAIS Implementation Cooperative Agreement
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Address:
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These funds may only be used to implement and accelerate the process of premises registration and other activities that are, in the opinion of the AVIC and Regional Directors, aligned with the strategies defined in the NAIS business plan (November 2007) to advance animal disease traceability.  Special field trials, demonstration projects, or research projects which attempt to address problems or questions about NAIS implementation must be funded through a separate application to an announcement specific for that funding.  
Signature of Plan Administrator:  _______________________________________

 Date: _____January 9, 2008___________________________________
Overview of NAIS Implementation Accomplishments by Funding Year to Date
The sole-source funding provided through this Cooperative Agreement will enable the Ohio Department of Agriculture (ODA) to continue to register Ohio’s livestock premises.  The financial allocation received will support administrative and clerical positions, travel, publication cost and facilitation of key premises registration objectives.
	NAIS Cooperative Agreement Funding & Performance Analysis 2004 through 2007:

YEAR

CA #

$ AWARDED

EXPENDITURES

DEOBLIGATIONS

 # PREMISES REGISTERED

Cost Per  Premises

2004

05-9139-0937

$130,000.00

$117,134.80

$12,865.20

504

$232.41

2005

05-9639-0703

$258,000.28

$192,560.43

$65,439.85

1376

$139.94

2006

06-9639-0703

$129,746.00

$112,785.95

$16,960.05

289

$390.26

2007

07-9639-0703

$275,446.47

$274,323.47

$57.00
3938

$69.66


	


NAIS Outreach Plan

Advisory Committee:

ODA has appointed an Ohio Animal Identification Advisory Committee (OAIAC) to assist in the implementation 
of the voluntary NAIS exercise in Ohio.  This committee is made up of producer and industry segment 
representatives from Ohio’s Livestock Coalition (OLC).
Statement of Charge:



Establish strategies for promoting voluntary premises registration to Ohio’s livestock industry.
Organizations Represented:
1. Ohio Cattlemen’s Association 


Marysville, Ohio

2. Ohio Deer and Elk Health Advisory Committee 
Reynoldsburg, Ohio

3. Ohio Farm Bureau Federation

`
Columbus, Ohio

4. Ohio Equine Health Advisory Committee 

Reynoldsburg, Ohio

5. Ohio Pork Producers 



Columbus, Ohio

6. Ohio Poultry Association 



Columbus, Ohio

7. Ohio Sheep Improvement 



Columbus, Ohio

8. Ohio State University Extension Services 

Columbus, Ohio

9.   USDA/AVIC 




Pickerington, Ohio 

Frequency of meetings:

ODA will facilitate two meetings for the Ohio Animal Identification Advisory Committee.

· A January 2008 meeting will focus on developing renewed strategies for promoting voluntary premises registrations through their respective publications, membership mailings and/or producer meetings.

· A July 2008 meeting will focus on the effectiveness of the January strategies in increasing the number of premises registered to date and refine strategies if needed. 
NAIS Web-site Updates:



ODA staff will update Ohio’s component to the USDA/NAIS Web-site on a quarterly basis utilizing common 
message themes, as outlined and provided for through the USDA/NAIS Community Outreach Program.

Interaction with community-based organizations within the State:  


The 2008 Cooperative Agreement will focus on the voluntary registration of 44% of all premises of targeted 
species by December 31, 2008.  ODA will continue to refine and improve producer education and voluntary 
premises registration through Ohio’s livestock industries, extension service and allied industries.  Common 
message themes, as outlined and provided for through the USDA/NAIS Community Outreach Program, will be the 
mainstay of the educational effort in explaining the NAIS initiative and subsequent voluntary premises 
registration component.


ODA will also establish a NAIS Agent infrastructure through extension educators and the FFA Advisor network at 
the county level, to promote and facilitate premises registration at local county offices.

List of industries:


The Ohio Animal Identification Advisory Committee (OAIAC) will enable ODA to continue to cultivate 
relationships with the livestock industry yielding buy-in to voluntary premises registration supporting the NAIS.  
Specific members include:


Animal Science Extension Specialists, The Ohio State University


Ohio Poultry Association, Columbus, Ohio


Ohio Cattlemen’s Association, Marysville, Ohio


Ohio Sheep Improvement Association, Columbus, Ohio


Ohio Pork Producers Association, Columbus, Ohio


Ohio Deer & Elk Health Advisory Committee, Cambridge, Ohio 


USDA State Animal Identification Coordinator, Greenville, Ohio


Ohio Farm Bureau Federation, Columbus, Ohio


Mr. Gary Wilson, ODA Manager Animal Identification Systems, Columbus, Ohio



Livestock organizations assisting in promoting premises registrations through producer meetings, respective 

publications / newsletters and/or membership mailings include:
1. Ohio Cattlemen’s Association - will assist ODA in educating producers about the NAIS using uniform print materials, and will assist ODA in soliciting and registering premises.  Member of OAIAC.

2. Ohio Deer & Elk Health Advisory Committee - will assist ODA in educating producers about the NAIS using uniform print materials, and encourage premises registration.  Member of OAIAC.

3. Ohio Farm Bureau Federation - will assist ODA in educating producers about the NAIS using uniform print materials, and will assist ODA in soliciting and registering premises.  Member of OAIAC.

4. Ohio Poultry Association – will assist ODA in educating producers about the NAIS using uniform print materials, and will assist ODA in soliciting and registering premises.  Member of OAIAC.

5. Ohio Pork Producers - will assist ODA in educating producers about the NAIS using uniform print materials, and encourage premises registration.  Member of OAIAC.

6. Ohio Sheep Improvement - will assist ODA in educating producers about the NAIS using uniform print materials, and encourage premises registration.  Member of OAIAC.

7. Ohio State University Extension Services - will assist ODA in educating producers about the NAIS using uniform print materials, and will assist ODA in soliciting and registering premises.  Member of OAIAC.

AVIC and/or representative(s) of VS Area office:
       
Mr. Rodney Stevens, USDA State Animal Identification Coordinator, Greenville, Ohio 
Collaboration with the AVIC and State and Federal field staff:
.  
 ODA will provide training / update seminar in February, 2008 to all state and federal Veterinary Medical Officers (VMO) and Livestock Inspectors regarding the current status of the NAIS including:

· A review of the USDA/NAIS Community Outreach printed materials and slide set.

· Timelines and strategies for organizing producer meetings in their respective areas.

· Procedural steps in registering premises.

· Issuance of NAIS Premises Registration Promotional Packets (containing Community Outreach Materials and a Premises Application Form) for distribution /discussions while visiting producers, sale barn managers and concentration yard owners.
Interaction with Accredited Veterinarians:


In February 2008, ODA will send a letter to 330 accredited veterinarians that historically submit lab test samples 
to the Ohio Animal Disease and Diagnostic laboratory, encouraging premises registration of their respective 
clinics.  
In May 2008, ODA will send a follow-up letter of encouragement to those accredited veterinarians that 
failed to respond to the first letter.
NAIS Implementation

Governor Ted Strickland has declared the NAIS to be a voluntary program in Ohio.
Reducing the Traceability Risk of Insufficient NAIS Premises Identification 
Premises registration infrastructure:

ODA will continue to refine and improve producer education and premises registration through Ohio’s Animal 
Identification Advisory Committee and extension service.  Common message themes, as expressed through the 
USDA/NAIS Community Outreach Plan, will be the mainstay of the educational effort with university extension, 
allied industry and the livestock organizations.  Facilitating the distribution of the Community Outreach Materials 
will be the responsibility of the ODA in cooperation with APHIS.  Providing source information and speakers at 
meetings will be the responsibility of the ODA.  
· ODA staff will maintain the inter-office goal for same-day registration of all hardcopy premises 
applications. 
· On-line self-registration is available through the ODA web-site.

The continued production and distribution of Premises Identification Cards to producers (as established in the 2005 Cooperative Agreement) is proving to be an effective promotional tool and tangible reminder of the producer’s premises identification number and future application of the NAIS.  Production, distribution and promotion of the Premises Identification Cards for producers will be a key component of all premises registration promotion activities.  A one year maintenance agreement for the premises card printer and subsequent processes has been added as a continuing cost to the 2008 Cooperative Agreement.

ODA proposes to take advantage of Ohio’s extensive county extension and FFA Advisor network to promote the NAIS and register premises at the local level.  This field-position initiative would be implemented through the contract hire of a NAIS informed person for the cooperative agreement year January 1 - December 31, 2008 to accomplish the following:

· Establish county extension personnel as voluntary official NAIS agents to enhance local premises registration capabilities and opportunities.  To support scheduled producer meetings and conferences, outreach printed materials and slide sets (The Top 6 Reasons to Register Your Premises) will be distributed electronically to all 88 county extension offices and livestock specialists.  The goal will be to enroll 35 extension personnel as voluntary official NAIS agents.
· Establish FFA Advisors within the county as voluntary official NAIS agents to enhance local premises registration capabilities / opportunities associated with student livestock projects and adult education programs.  The goal will be to enroll 45 FFA Advisors as voluntary official NAIS agents.

· Coordinate/conduct “Premises Registration Day At The Fair” accomplishing the following objectives at county fairs through manned table-top display:

· Provide USDA/NAIS Community Outreach Materials about the NAIS to adult 
livestock and 


  poultry producers and 4H/FFA youth.

· Relate immediate improved ODA disease surveillance and monitoring capabilities as a result of                                              
producer premises registration.  

· Provide specific text and answer questions supporting premises registration.

· Assist producers with on-site premises registration.

· Handout USDA NAIS promotional items encouraging premises registration.

Premises renewal plan:

USDA’s SPRS renewal capabilities will not be functional until mid 2008.  Once the SPRS is operational and 
tested, Ohio premises renewals will be encouraged every two years through hardcopy resubmissions, automatic 
renewals for program disease participants based on anniversary test dates, and on-line renewal capabilities.  
Projected renewal features available 2009.

Premise Registration Trend-line Chart:
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· During 2005 and 2006 ODA relied on Ohio’s livestock organizations to coordinate producer meetings and events           regarding NAIS presentations.  Approximately 200 such meetings were conducted during that time.

· Increased premises registration correlates to the time frame in which producer meetings are held December through      March.  Third quarter registrations (July through September) trend lowest with fewer producer meetings held and increased on-farm field work. 

· The steady drop in registrations from 2nd quarter 06 through the balance of the 06 year correlates to USDA’s publication of the NAIS New Users Guide which intensively/extensively expressed NAIS premises registrations as a voluntary initiative, particularly for those “non-commercial” and “small producers”.  Practically all Ohio producers consider themselves non-commercial and small producers.

· The increased spike in premises registrations during 1st and 2nd quarter 07 is a direct result of a mass mailing to all farms registered under the Ohio property tax section “Collective Agricultural Use and Valuation” (CAUV).  The first mailing to 63,000 participants was sent in January 07 with the balance of the mailing (+30,000) was sent out in April 07.  The total 93,000 mailing resulted in a 5.7% return in premises registered.
Measuring Traceability for Prioritized Species


Table 1:  Premises Identification Goals for Achieving PIN Critical Mass by December 2009

	Primary Species at Premises
	Estimated # of Total Premises
	# of Premises with PIN as of 12/1/07
	Total Premises Registration Goal for 12/31/08
	Total Premises Registration Goal for 12/31/09
	Estimated # of Premises with ≥70% of Animals
	Critical Mass Premises Registration Goal for 12/31/08
	Critical Mass Premises Identification Goal for 12/31/09

	Tier 1
	
	
	
	
	
	
	

	Beef, Dairy Cattle
	19900
	3463                                                                                                                                                                                                    
	4378   (22%)
	8756  (44%)
	8000
	915
	1000

	
	
	
	
	
	
	
	

	Chickens
	5000
	1597
	2200  (44%)
	3000  (60%)
	800
	603
	100

	
	
	
	
	
	
	
	

	Swine
	2700
	1025
	1188  (44%)
	1620  (60%)
	500
	165
	150

	Sheep Goats
	3100
	2276
	2600  (84%)
	3100  (100%)
	1500
	162
	162

	
	
	
	
	
	
	
	

	Equine
	15593
	1756
	3432  (22%)
	6861  (44%)
	10920
	155
	205

	Cervidae
	615
	223
	271    (44%)
	369    (60%)
	431
	48
	58


Table 2:  Premises Identification Goals for Achieving PINs for Critical Location Points by December 2008 and 2009
	Type of Location
	Estimated Number
	Business Plan Goal
	# Possessing PIN as of 12/1/07
	Projected Goal for Possessing PIN as of 12/31/08

	Exhibition and Sporting Venues
	105
	>90% by September 2009
	35
	47

	Import/Export Facilities
	0
	100%


	0
	0

	Markets & Dealers
	68
	70% by October 2009
	15
	30

	Harvest facilities (Federal)
	18
	100% by July 2009
	0
	8

	Harvest Facilities (State)
	79
	>90% by January 2009
	0
	35

	Semen Collection and Embryo Transfer Facilities
	2
	100% by January 2009
	2
	NA

	Veterinary Clinics
	1234
	>90% by October 2008
	35
	543

	Licensed Food Waste
Swine Feeding Operations
	13
	100% by October 2008
	1
	12

	Veterinary Diagnostic Laboratories
	2
	100% by October 2008
	1
	1

	Renderers
	5
	100% by July 2009
	0
	5

	Appropriate University or Government Research Facilities
	16
	100% by January 2009
	14
	2


Table 3:  Animal Identification Goals for Achieving USDA Official Identification Critical Mass by December 2009

· There is no infrastructure in place to capture or record official ID in the market place for all species.

·   The Ohio Dept. of Agriculture Statistics does not record on-farm inventories of livestock for all species..

· The USDA Standard Premises Registration System does not request or record the number of animals of the        species present on the farm.

· Therefore, all goals associated with this chart are based on farms participating in animal disease programs or disease surveillance.  All test submissions require an official animal ID or group/lot ID. 
· This level of activity will represent ODA ‘s  20% commitment to the “Critical Mass” initiative of this agreement.  
	Primary Species at Premises
	Estimated # of Animals
	Critical Mass Estimate (≥70%) of Animals
	Estimated # of Animals Officially ID’ed as of 12/1/07
	Estimated # of Animals Officially ID’ed to a Birth Premises as of 12/1/07
	Goal for # of Animals Officially ID’ed by 12/31/08
	Goal for # of Animals Officially ID’ed to a Birth Premises by 12/31/08
	Goal for # of Animals Officially ID’ed by 12/31/09
	Goal for # of Animals Officially ID’ed to a Birth Premises by 12/31/09

	Tier 1
	
	
	 
	
	
	
	
	

	Beef & Dairy
	1,553,000
	26,000
	7637
	7637
	8000 
	8000
	8100
	8100

	
	
	
	
	
	
	
	
	

	Chickens**
	79,111,000
	16,250
	30,414
	30414
	31000
	31000
	31500
	31500

	Turkeys**
	5,100,000
	4250
	25,644
	25644
	26000
	26000
	26500
	26500

	Swine***
	1,680,000
	4970
	1680
	1680
	2000
	2000
	2200
	2200

	Sheep & Goats
	165,000
	3300
	12,000
	11,000
	15,000
	13,500
	18,000
	16,200

	
	
	
	
	
	
	
	
	

	Equine****
	41609 EIA’s
	10920
	41609
	41609
	42000
	42000
	42500
	42500

	Tier 2*****
	
	
	
	
	
	
	
	

	Cervidae
	7380
	431
	4519
	4519
	4600
	4600
	4650
	4650

	
	
	
	
	
	
	
	
	


Strategy #1:  Prioritize Species/Sectors 

USDA/NAIS Community Outreach materials encouraging premises registration, will be used in the production of a mass mailing to all producers participating in animal disease programs that have not yet registered their premises.  Approximately 8000 producers will receive this mailing during 2nd  quarter 2008 activity.  
Transitioning USDA’s Sheep and Goat Scrapie Eradication Program into the NAIS will reduce the confusion at producer and staff level and provide continuity between states.  This objective will be conducted in concert with the USDA/APHIS/VS.  ODA will send USDA/Pickerington an electronic file of all sheep and goat producers that have registered premises to accommodate linkages to existing Scrapie Program records.  Connectivity of NAIS premises registration to Scrapie tag distribution and animal identification in support of interstate movements will be the primary focus during 2008.  

Transitioning USDA’s animal identification requirements for swine to the NAIS will reduce the confusion at producer and staff level and provide continuity between states.  ODA will link swine NAIS premises registration records to existing interstate feeder pig movement premises data.  This objective will be conducted in concert with the USDA/APHIS/VS. Connectivity of the producer’s NAIS premises identification to existing swine identification premises numbers (i.e. OH 302) supporting interstate movements will be the primary focus.  

Transitioning USDA’s animal identification requirements for TB Accreditation, Brucellosis Certification and the Johnes Program of cattle operations to the NAIS will reduce the confusion at producer and staff level and provide continuity between states.  Connectivity of the producer’s NAIS premises identification to existing herd status and current identification requirements supporting interstate movements will be the primary focus.  In May 2008 ODA will send a letter to all cattle operations participating in program diseases that have not registered their operation as a premises, encouraging them to do so.   

Transitioning USDA’s animal identification requirements for the Chronic Wasting Disease CWD Program of captive cervids to the NAIS will reduce the confusion at producer and staff level and provide continuity between states.  Connectivity of the producer’s NAIS premises identification to existing herd status and current identification requirements supporting interstate movements will be the primary focus.  ODA will encourage cervid producers to use the 840 tags as official ID.
Strategy #2:  Harmonize Animal Identification Systems 
There are no budget requests for harmonization of animal identification systems within this agreement.  Harmonization of animal identification will not occur at the state level until such time that USDA/APHIS/VS establishes final rule making declaring the 840 standard as the only recognized official identification (Target date is June 2009).  Till then ODA must recognize all current forms of official identification including those designated and recognized by other states.  
Strategy #3:  Standardize Data Elements of Disease Programs to Ensure Compatibility 

Connectivity of NAIS standard for premises registration as a component part to all current animal disease programs, as outlined in Strategy 1, and in support of interstate movements, will be the primary focus during 2008.  ODA will send a letter encouraging premises registration to all producers participating in animal disease programs that have not yet registered their premises.  Producers will also be encouraged to utilize the 840 tag as official ID.  Approximately 8000 producers will receive this mailing during 2nd quarter 2008 activity.    

Strategy #4:  Collaborate with Industry 

The 2008 Cooperative Agreement will focus on the voluntary registration of 44% of all premises of targeted species by December 31, 2008.  ODA will continue to refine and improve producer education and voluntary premises registration through Ohio’s livestock industries, extension service and allied industries.  Common message themes, as outlined and provided for through the USDA/NAIS Community Outreach Program, will be the mainstay of the educational effort in explaining the NAIS initiative and subsequent voluntary premises registration component.

Performance Measures and Outcomes
Quarterly reports will be submitted to USDA/APHIS/VS outlining ODA efforts / progress in implementing / accomplishing these cooperative agreement objectives.  The criteria used to evaluate the results/success of the plan will be an objective comparison of the premises actually registered during the 2008 Cooperative Agreement period against those registered in 2007.  All initiatives and activities outlined in this Cooperative Agreement are to be completed between January 1, 2008 and December 31, 2008.  
Table 5:  Animal Disease Traceability Performance Measures and Outcomes

	Species at Premises
	% Improvement in # Premises Registered with ≥70% of animals
	% Improvement in # Critical Location Point Premises Registered
	% Improvement in # Animals Officially ID’ed
	% Improvement in # Animals Officially ID’ed to the Birth Premises

	Tier 1
	
	
	
	

	Beef Cattle*
	15.2
	23.7
	14.6
	12.4

	Dairy Cattle*
	14.3
	18.5
	13.8
	11.6

	Chickens**
	18.2
	12.9
	18.4
	16.2

	Turkeys**
	12.4
	16.5
	12.3
	10.1

	Swine***
	8.8
	26.7
	19.4
	17.2

	Sheep
	14.7
	13.8
	15.9
	13.7

	Goats
	17.4
	14.6
	14.2
	12.0

	Equine****
	12.6
	15.9
	14.3
	14.1

	Tier 2*****
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


· *Refers to breeding cattle, including replacements

· **Commercial poultry production facilities; and officially identified to the previous premises

· ***Officially identified to the previous premises

Table 4:  Budget






Federal
State
Personnel







Full time ODA Agricultural Manager 






(2080 hrs. @ $32.94/hr + $12.19/hr fringe ($45.13 * 37%)                                           $93,870.40


Full time  Administrative Assistant







(2080 hrs. @ $20.62/hr + $7.37/hr fringe ($27.99 * 37%)                                             $58,219.20


Part-time Office Support  







(2080 hrs. @ $17.45/hr + $6.46/hr fringe ($23.91 * 37%)                                             $10,000.00


Total Salary: $129,552.80    Fringe: $47,403.20                                                          $162,089.60


Indirect Costs (10% salary only)                                                                                     $12,955.28


Personal services Contracts:
Extension, FFA field position                                                                                          $16,961.41


Publication and Mail Costs                                                                                                $5,077.71


Postage - 8000 mass mail + Post registration notification mailings = $5500.00



                                                                                    Postage =$4500.00







Copying/printing (fact sheets, registration application forms, etc.) = $500.00
  








Travel (Meeting or training expense)                                                                                $4,000.00


Equipment
Computer &monitor (premises registration animal disease programs)                                                        $3,200.00

Maintenance Service Agreement on Premise ID Card Printer                                            $2,134.00 





$2,134.00

                                                                                                          Total Federal:     $206,418.00


State Cost Share   (Federal allocation $206,418 x 20% = $41,283.60




ODA field staff VMO








(1230 hrs. @ $32.78/hr + $12.13/hr fringe ($32.78 * 37%)                                                                        $41,283.60
                                                                                                  Total Program Cost: $247,701.60



________________________________     
                         Date _______January 9, 2008_________

Tony M. Forshey, D.V.M.

State Veterinarian

ODA, Division of Animal Industry

__________________________________
Date _________________

Susan M. Skorupski, D.V.M.

Area veterinarian-In-Charge

USDA/APHIS, VS
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